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tǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ 

 
This is my last Presidents report.  .ǳǘΣ ƘƻǇƛƴƎ LΩƭƭ ƘŀǾŜ ǎƻƳŜ ŦǊŜŜ ǘƛƳŜΣ LΩƭƭ ǎǘƛƭƭ 
be as involved as I can be with MARCS Club activities and I look forward to 
trying to get a bit more flying in. 
Its been a privilege to be chosen to head up the Club for the last couple of 
years and also a privilege and pleasure to work with my fellow Committee 
members, all of whom spend a non negligible time doing committee work and 
attending the meetings.  
  
The MARCS Club cannot exist simply to provide a place to fly.  Its more than 
just a field now; we have a non trivial asset base.  Unfortunately in this 
modern world there are rules and laws and insurance constraints that directly 
impinge of the Clubs activities, not to mention operating the finances of the 
Club, and these all have to be managed.   I know I sound like a broken record 
but without the Committee the Club cannot operate.  Please seriously 
consider nominating to be a Committee member, or at least participating in 
the Club meetings and being involved with the decision making in YOUR Club. 
  
The up-coming AGM is our busiest meeting of the year.  I look forward to 
seeing lots of you there but also ask that you be patient with Treasurer Peter 
Ellis as he handles a lot of membership renewals that night. 
His work can be greatly simplified if you will all: 

Fill out your membership forms FULLY and Legibly 

Pay ON-LINE ¢ƘŜ /ƭǳōΩǎ ŀŎŎƻǳƴǘ ŘŜǘŀƛƭǎ ŀǊŜ ƻƴ ǘƘŜ ǊŜƴŜǿŀƭ ŦƻǊƳΦ  5ƻƴΩǘ 
ŦƻǊƎŜǘ ǘƻ ƛƴŎƭǳŘŜ ȅƻǳǊ ƴŀƳŜ ƛƴ ǘƘŜ ǊŜŦŜǊŜƴŎŜ ΨōƻȄΩ 

Return your field key 
  
 

AGM 
 
Those of you who attended last years AGM may recall that Paul Winter, 
former President of MARCS, pointed out that the way we conducted our AGM 
did not comply with the Incorporations Act.  The reason is simply that we hold 
ƛǘ ƛƴ WǳƴŜ ōŜŦƻǊŜ ǘƘŜ /ƭǳōΩǎ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊ ŜƴŘ ƻƴ ǘƘŜ олth June.  The remedy is 
simple ς ǿŜΩǾŜ ǇƻǎǘǇƻƴŜŘ ǘƘŜ WǳƴŜ ƳŜŜǘƛƴƎ ŦǊƻƳ ǘƘŜ нуth June to the 1st July 
(and in future the 1st Thursday of July).  So, no Club Meeting in June and two 
Club Meetings in July.  Therefore please note: 
  

The MARCS AGM for 2010 will be held on the Thursday  1st July 2010 
  
!ǎ ǳǎǳŀƭ ŀǘ a!w/{ !DaΩǎ ŀƭƭ /ƻƳƳƛǘǘŜŜ Ǉƻǎƛǘƛƻƴǎ ŀǊŜ ŘŜŎƭŀǊŜŘ ƻǇŜƴ ŦƻǊ ǊŜ-
election.  And also as usual I ask you all to consider serving on the 
Committee.  It is both essential and rewarding, although ς it has to be said ς 
largely un-acknowledged.  But remember this ς no effective Committee means 
the Club may not be able to continue to operate. 
We have also decided that in all cases where new members join the 
Committee the former member will attend the first Committee meeting to 
provide a hand over of the tasks that were being worked on. 
We did not manage to recruit a Safety Officer for the past year, but 
increasingly a demonstrable commitment to safety is going to be essential in a 
hobby such as ours where clear dangers and risks exist.   
The MARCS Club needs a Safety Officer. 
  
  

Field Report 
 
²Ŝƭƭ ǿŜΩǾŜ Ǝƻǘ ǎƻƳŜ Ǉŀƛƴǘ ƻƴ ǘƘŜ /ƻƴǘŀƛƴŜǊ ŀƴŘ ƭŜǎǎŜƴŜŘ ƛǘǎ Ǿƛǎǳŀƭ ƛƳǇŀŎǘ ƻƴ 
the surroundings.  Unfortunately its either been too wet or too cold to get the 
next coat on.  !ǎ ǎƻƻƴ ǘƘŜǊŜΩǎ ŀ ǎǳƛǘŀōƭŜ ƭƻƻƪƛƴƎ ǿŜŜƪŜƴŘΣ ǿŜ ƴŜŜŘ ǘƻ ƎŜǘ ǘƘŜ 
next coat on. 
  
Last weekend we had  8m of crushed rock delivered with the intention of 
filling up the potholes on the track and car-park.  Thanks to a nearly 100% heli 
pilot  effort most of the car-park area was dealt with and the area near the 
club house entrance, that tends to become a lake when it rains, has been 
filled   Unfortunately the driver was not too good at estimating what he had 
left and after the car park and northern end of the track, and had none left for 
the track near the gate.  ²ŜΩƭƭ ƎŜǘ ǎƻƳŜ ƳƻǊŜ ƛƴ ŀ ŎƻǳǇƭŜ ƻŦ ǿŜŜƪǎ ŀƴŘ ŦƛƴƛǎƘ 
the job.  Lƴ ǘƘŜ ƳŜŀƴ ǘƛƳŜ ǘƘŀƴƪǎ ǘƻ ǘƘƻǎŜ ŦŜǿ ǿƘƻ ƘŜƭǇŜŘ ǿƛǘƘ ΨǇƘŀǎŜ мΩ ς 
ŀƴŘ ƭƻƻƪ ƻǳǘ ŦƻǊ ƻǳǊ Ŏŀƭƭ ŦƻǊ ƘŜƭǇ ǿƛǘƘ ΨǇƘŀǎŜ нΩ ǿƘŜƴ ǿŜ ƎŜǘ ǘƘŜ ƴŜȄǘ ƭƻǘ 
delivered. 

Safety 
  
tƛƭƻǘΩǎ ōƻȄ.  As mentioned last month, its been there a while and a lot of 
people either stand in it or close to it.   
All pilots, instructors, assistants and observers are reminded that it is a Club 
ǊǳƭŜ ǘƻ ǎǘŀƴŘ ƛƴ ƻǊ ƴŜŀǊ ǘƘŜ tƛƭƻǘΩǎ ōƻȄ !b5 ƴƻǘ ƻƴ ǘƘŜ ǎǘǊƛǇΦ  
! ǎƛƎƴ ǘƻ ǘƘƛǎ ŜŦŦŜŎǘ Ƙŀǎ ōŜŜƴ ŀǘǘŀŎƘŜŘ ǘƻ ǘƘŜ ǇƛƭƻǘΩǎ ōƻȄ ŀǎ ŀ ǊŜƳƛƴŘŜǊΦ 
  
The Club Safety rules have printed laminated and posted both inside and 
outside the Club House as a ready reminder to us all.  Please read and follow 
them, especially on busy days. 
  
!ƴƻǘƘŜǊ ƳŜƳōŜǊ Ƙŀǎ ƘŀŘ ŀ ƴŀǎǘȅ ΨōǊǳǎƘΩ ǿƛǘƘ ŀ ǇǊƻǇŜƭƭŜǊ ŀǘ Ŧǳƭƭ ǎǇŜŜŘΦ  Its 
hard to know quite what happened in this instance but use his painful 
experience as yet another sobering reminder to keep your hands as far away 
as possible from a spinning prop: 

Use the start ςup benches 

Work from behind the engine ς never reach around the prop 

Fit needle extensions ς and make sure you can reach and operate them 
easily 

п ǎǘǊƻƪŜǎ ƴŜŜŘ ǎǇŜŎƛŀƭ Ŏŀǳǘƛƻƴ ǿƛǘƘ ǘƘŜƛǊ ƎǊŜŀǘŜǊ ǘŜƴŘŜƴŎȅ ǘƻ ΨǎǇƛǘΩ 
propellers 

-   Use lock nuts 
-   Never be in front of the running engine 
-   Beware of running too lean  
-   If it kicks back and stops CHECK THE PROP NUT(S) 

  
Keep it safe. 
Tim 

Presidentõs Report 
Tim Passmore 
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2 Stroke Motor Tuning  
Dave Milner 

1) Start with the factory recommended needle settings. usually but not 
always around 2 1/2 turns out on the main and 1 1/4 on the idle. 

 
2) Start the engine. 

 
3) With the engine or aircraft secured, open the throttle to full. 

 
4)  Lean the high speed needle slowly and watch and listen: 
  Too rich: lots of smoke, low pitched sound 
  Leaner: reduced smoke, sound starts changing to higher pitch 
  Leaner still: little smoke, max rpm reached 
  Too lean: very little smoke, max rpm can be heard falling off. Open 

the needle valve up 20 or 30 degrees from this point. If you have a 
tachometer, open the needle about 300 rpm less than max. 
 

5)  Still at high throttle, perform the pinch test. Briefly pinch then release the 
fuel tube going into the carb. If the engine momentarily speeds up, then 
slows back down, you're done. If the engine does not speed up, or quits, 
then it is too lean; richen the needle some more. 

 

6)  Now throttle back to idle; let the engine idle for a couple minutes. 
 

7)  Now perform another pinch test at idle. This time pinch and hold the line. 
The engine will want to speed up and die (since you are effectively leaning 
it out). If it speeds up immediately, it's too lean, richen the low speed 
needle. It should take 4-6 seconds to speed up and begin to die. Any 
longer and it's too rich. 

8)  Also check the throttle transition. With the aircraft secured and engine 
idling for a couple minutes, advance the throttle quickly to fully open. If 
the engine hesitates, the low speed mixture is too rich. 

 
Frequency: The low speed needle will seldom need adjusting. Do the pinch 
test for the high speed mixture before every flying session. 
In addition; Hold the model vertical at full throttle and check the motor 
doesn't sag or rev up. Then hold the model nose down: This time not only 
observe the rev change but check there are no air bubble appearing  in the 
fuel lines. 
Next go flying but get a good height and position where you could get back to 
the field if it cut. Try some basic aerobatics inc extended inverted flight and 
positive and negative manoeuvres. 

Crashes are a fact of life in model aviation, and as long as it's your model,  you 
don't hit the pits, Mazda, the car park, anywhere near other members and 
especially Boundary Rd 
I guess its your money and your business, However, It is interesting to note 
that some members seem to have more "less than optimal arrivals" that 
others, Now it's tempting to say "well the crash guys are pushing the envelope 
more" and this in some cases is certainly true, but some crashes are a result of 
insufficient preparation and this is something that can be addressed. Have a 
look at the guys who rarely loose a plane and you'll see that they pay very 
special attention to getting the model airworthy prior to blasting down the 
strip. Their engines rarely quit in flight and they have very few radio failures. I 
see at least 2 guys who clean and inspect their model carefully before going 
home. They also never take off with an engine that's not running 100%. If your 
motor isn't up to scratch don't fly! As I said, It's your model and as long as you 
can afford it it's up to you, but an out of control aircraft can hit anywhere so 
that's a major reason to be cautious. Can you imagine the hassles you'll have if 
there is an insurance claim?  Below is an article by Mario on the same subject 
and I think it is well worth a re read! 
  
 
Dave 
  

LΩŘ ƭƛƪŜ ǘƻ ǘŀƭƪ ŀ ƭƛǘǘƭŜ ŀōƻǳǘ ƳŀƛƴǘŜƴŀƴŎŜΣ L ƪƴƻǿ ǎƻƳŜ ƳƻŘŜƭŜǊǎ ǿƘƻ ƎŜǘ 
home after a days flying and clean and check their model, repairing any faults 
then put it away in good condition for the next flying session. Well done I say, 
ōǳǘ ǘƘŜƴ ǘƘŜǊŜΩǎ ǘƘŜ ƻǘƘŜǊ ŜƴŘ ƻŦ ǘƘŜ ǎǇŜŎǘǊǳƳΣ ǘƘƛǎ ƳƻŘŜƭŜǊ ŦƛƴƛǎƘŜǎ ŦƭȅƛƴƎ 
and chucks the model into the car, slams the boot shut on the model then 
does mach 2 down the dirt track with the model bouncing round in the boot, 
when he gets home he pulls the model out of the boot and literally throws it 
through the shed door where it comes to rest in the opposite corner with a 
ǘƘǳŘ ōŜŦƻǊŜ ǘƘŜ ǳƴŎƭŜŀƴŜŘ ŎŀǎǘƻǊ ǎǘŀǊǘǎ ǎƭƛƳƛƴƎ Řƻǿƴ ǘƘŜ ŦǳȊΦ L ƪƛŘ ȅƻǳ ƴƻǘ LΩǾŜ 
seen it. Well you can guess which modeler seems to have more success and 
ǿƘƛŎƘ ǎŜŜƳǎ ǘƻ ŀƭǿŀȅǎ ōŜ ōǳȅƛƴƎ ǊŜǇƭŀŎŜƳŜƴǘ ƳƻŘŜƭǎΣ ƴƻǿ ŘƻƴΩǘ ƭŀǳƎƘ ƻƴŜ ƻŦ 
our most well know past members did just this every week. (Ask me and Ill tell 
you who it was)Unfortunately nowadays we cant be so irresponsible, that 
model that crashes every week will someday crash in the wrong spot and with 
our fragile existence at Boundary rd  we can no longer afford that, so I ask all 
members to  take that extra time to do some maintenance on your plane, give 
it a check over after a flying session and maybe use the slow charger the night 
ōŜŦƻǊŜ ƛƴǎǘŜŀŘ ƻŦ Ŧŀǎǘ ŎƘŀǊƎƛƴƎ ŀƭƭ ǘƘŜ ǘƛƳŜ όŘƻƴΩǘ ǘǊǳǎǘ ǘƘŜƳ Ŧŀǎǘ ŎƘŀǊƎŜǊǎύ Ƨǳǎǘ 
a little care WILL make the difference and maybe save you some cash too. 
  
Mars 

Safety Bit  
Dave & Mario 
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Keys, working bees, and the committee 

 There has been some grumbling heard around the pits from some members 
regarding keys and working bee's and it seems to be directed at the 
committee.  So I think it's time to clear the air and explain what the committee 
actually does, for those who have never put up their hands to assist in running 
their club. 
  
No1 priority for the committee is to carefully husband club funds for the 
benefit all members, the long term viability of the club and to make the very 
best use of them we can. The fact of the matter is that 2 sets of keys that cost 
the club (that is YOU)  around $300 per set have dwindled down to insufficient 
numbers to ensure all members get a key. Too many guys rock up at the AGM 
or worse at the field, demand a key and have not been returning the old ones 
so we are now faced with more expense to replace them.  The $20 fee does 
not actually cover the retail cost of the keys!  
  
Everyone is required to pay the $20 refundable key deposit including the 
committee and life members. If you return your old key at the end of the year 
then you get a new one without additional cost. If you lose your key it will cost 
you $20 to have it replaced, if you no longer require a key your $20.00 will be 
returned to you. This seems to be a fair solution to a continuing problem.  A 
resolution was passed at the May general meeting to this effect.  
  
Now for working bees. Working bees are an essential part of any clubs life. 
Every member who is capable of working should make an effort to assist 
whenever one is called. The more hands involved the quicker the work gets 
done and the faster we get flying again. If a significant number who can work 

won't then there are only two avenues open to the club. Add a fee to 
membership rates that would cover getting professionals to do the work, or to 
compensate members who do come and help. 
  
Recently we had (at very short notice) a delivery of gravel for the car park and 
driveway. Fortunately the heli guys were there in force and more than willing 
to pitch in and we were able to get a lot done. Apart from Dave and Tim no 
other fixed wing pilot turned up to help until almost all the work had been 
done. The road was in a very bad state and a number of members had 
complained that work was needed urgently. As you have all noticed there is 
still more gravel needed and fortunately Chris Armstrong has offered to obtain 
a Bobcat and to do most of the work during the week so very little additional 
work is likely to be required. 
  
For those who still have an issue with any of the above ATTEND THE BLOODY 
MEETINGS and voice your concern and it will be voted on. Stop picking on 
committee members who  (just like you) are trying to enjoy themselves and 
have a fly on the weekend and who do a lot of behind the scenes work 
VOLUNTARILY.   Also it should be pointed out that serving the club by being a 
committee member should be an enjoyable and rewarding experience - 
however it is very rare for members to serve on the committee more than 
once, not because they do not want to support the club but because of the 
angst and frustration it can cause.  No committee = no club. Simple as that.  
  
Better still, get on the committee and make your own contribution!  

There are 2  reasons why I'm suggesting that we change to bi monthly 
meetings. firstly is one of cost. The MISC location costs us $75 per time,  for 
which we get a room and a drinks machine. Excluding the AGM,  attendance is 
usually around 12 to 18. And winter seems to reduce this number. In the main 
this is the same faces every month and I thank them very much for making the 
effort, However, on average each member attending costs the club $5 per 
meeting. If you exclude the committee (we kinda have to turn up) its getting 
close to $8 to 10 per attendee. So what do we actually achieve at these 
meetings? Often not a lot. There is the minutes of the last meeting (that few 
can recall) treasures report, the usual field reports and safety discussion.  A lot 
of chatter but really not much that could not be achieved every 2 months. The 
Newsletter would also become a  bi monthly publication and be issued in the 
none meeting month. As an ex NL editor I can tell you that to get content for a 
monthly issue is more than a challenge, and a great deal of time is taken up by 
the editor and contributors. You will note that Luke, due to work 
commitments and lack of contributors has had to reduce the number of pages 
to 6 from the usual 8.  It's also very frustrating to know that quite a few 
members don't read it anyway. Cutting this back would also recuce the clubs 
costs. 
  

The other reason is the demands on the time of the committee,. We meet 
twice a month,  a committee meeting and a club meeting, This represents 
quite a commitment and in my case has helped make the decision to stand 
down this year. As most members don't turn up to any of these meetings is it 
appropriate that the club should be spending funds for something that 
appears to be of interest to so few members? The main opposition to this idea 
seems to be from those who do make the effort and turn up, The feeling 
seems to be that this keeps the club members involved in the decision process 
and is important to maintain the social cohesiveness of the club. but in reality 
very few major decisions are so urgent that we need to have an answer that 
cant wait for a short while. We can if something momentous does turn up we 
could call an extraordinary meeting, even at quite short notice as 90% plus are 
on email. While I've been serving on committee I cant think of a single item 
that could have been compromised by a bi monthly meeting structure. 
  
MARCS is actually quite a small club, many similar clubs of our size (and larger)  
handle their meeting requirements this way. I urge members to consider the 
benefits of this change and to vote in favour. Should this proposal be passed I 
would be willing to stand for committee but only if there were no other 
candidates. 

Case for going to bimonthly meetingsé 
Dave Milner 


